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TRIBUNAL age discrimination decisions 
have been starting to appear, with the initial 
trickle threatening to turn into a flood. One 
case in particular provides a stark warning 
of how naïve employers may be vulnerable 
to claims from well-paid, middle-aged 
executives – so-called ‘pale stale males’.

Court out
Lawrence Court, aged 55, was the long-
serving promotions director of Dennis 
Publishing Ltd and responsible for ‘creative 
solutions’ in the motoring division. Out 
of the blue he was made redundant, after 
management decided to create a centralised 
creative solutions team for the whole 
company headed by 33 year old Rob 
Osbourn.

Inevitably, a tribunal found the dismissal 
unfair. Amongst other things, the company 
had given Lawrence no warning and failed 
to apply a proper selection process or 
consider whether there was any alternative 
employment for him. 

A bit rich!
More significantly, the tribunal found that 
age discrimination could be inferred from 
various factors. Particularly telling were 
various pearls of wisdom contained in a 
book, How To Get Rich, written by the 
company’s founder Felix Dennis.

“By the time talent is in its late forties or 
early fifties, it will have become very, very 
expensive”, Felix sagely advised, concluding 
it was unwise to “leave senior employees in 
any job too long”.

The tribunal decided this philosophy 
infected the company’s culture and, against 
that backdrop, Lawrence’s replacement by 
someone 22 years younger could properly 
be viewed as ‘clearing out the old guard’.

Few claimants will be able to cite such 
damning evidence, and in other cases the 
mere fact of an employer apparently treating 
an older employee unfavourably or having 
a predominantly young workforce may be 
insufficient to raise an inference of ageism.

But notwithstanding that, the era of Grey 
Power is clearly upon us.

Dennis the ageist 
menace
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